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Introduction to terminus1525.ca
terminus1525.ca provides an online space for Canadian artists to come together, interact, and showcase their talents. The website differs from mainstream online venues, such as youtube.com and Google Video in that it is specifically targeted to Canadians involved in the production of artistic work not only in video form, but also in photography and computing arts, among others. It also provides its users with a space to interact with others. After signing up, the visitors are given a “studio space” in the community. This is the place where they can not only post their artwork and showcase it, but also share experiences and network with other users by using certain tools such as a blog and a bio creation feature. Terminus1525.ca is financed primarily by the Department of Canadian Heritage, the National Arts Centre and Canada Council for the Arts.

Mission

terminus1525 is a collaborative workspace on the web and on the street. It's brought to life by the ingenuity and imagination of young Canadian artists working in a wide range of disciplines. terminus1525.ca's free online studios let artists, writers, musicians, filmmakers (and everything in between) mingle, show their work, and find support, feedback, and inspiration from and ever-growing audience.

terminus1525 strives to foster an open and supportive environment for the creative aspirations of culturally, linguistically and geographically diverse Canadians. (About | terminus1525.ca)

History

Launched in 2003, terminus1525 featured four national producers, located in Vancouver, Winnipeg, Montreal and St. John's, who held a series of offline art and culture events in communities nation-wide. Aimed at young emerging artists, the workshops, concerts, installations, and exhibits broadened their experiences of art and fostered collaborations between peers and with established artists.

Spring 2004 inaugurated the second phase of terminus1525, which emphasized online community building. Membership grew while artist features, interviews and new exhibits flourished on the site. (About | terminus1525.ca)

Economics of the Site

The website is financed primarily by the Department of Canadian Heritage, the National Arts Centre and Canada Council for the Arts, and it saw its beginnings as a pilot projects within these government and public organizations. There are no ads displayed because funding is not obtained through advertising income. Apart from the national partners, help in the development, maintenance and promotion of the website is provided by several provincial, community and media organizations. Listed below are some of the partners named in the “About” section of terminus1525.ca.
National and Regional Partners: Canada Council for the Arts, Department of Canadian Heritage, Dig Your Roots, National Arts Centre, National Film Board of Canada, SkyWave Mobile Communication, The Cultural Human Resources Council.

Community Partners: Vancouver East Cultural Centre, Graffiti Art Programming Inc., Pope Productions, Society for the Arts and Technology.

Media Partners: Push, Canadian National Youth Film Festival, Studio XX, Broken Pencil, Refest, Maisonneuve, CBC Radio3, Ici Montreal, The Mirror, Montreal Metropolitain, Terminal City.

Uniqueness of terminus1525.ca as Represented by User-Submitted Artwork
The website not only serves the purpose of a streaming venue for video, but also for many other art forms, such as audio, photography and computer graphics. Artists are also encouraged to submit their work to the curated exhibits. These special collections are rotated regularly throughout the year and represent terminus1525’s uniqueness, which sets it apart from other websites.

Exhibits can be seen at: http://www.terminus1525.ca/exhibit. Also representing very well the spirit of terminus1525 is the feature section showcasing the work of several Canadian artists as well as interviews with them. This can be accessed through the menu bar at the top of the website, or at: http://www.terminus1525.ca/feature.

Three users have been selected that best display the principles of the website. Sindre’s profile can be found at: http://www.terminus1525.ca/studio/view/820, Wilson’s studio is: http://www.terminus1525.ca/studio/view/2415, and Jessome’s artworks are posted at: http://www.terminus1525.ca/studio/view/3358.
Traffic

The website ranks as Canada’s 114,039th most popular website. Most users reportedly come from the United States (21.5%), whereas only 9.2% of the website’s visitors are Canadian (terminus1525.ca – Traffic Details from Alexa).

Traffic is also measured within the website in terms of popularity of the artworks of each user. During the browsing of the artwork thumbnails, its statistics are displayed when the mouse pointer passes over them. Terminus1525 gives each artwork an “Interest” index that indicates the work’s popularity, as measured by internal visit tracking mechanisms.

Navigation and Architecture of the Site
terminus1525.ca is very accessible in terms of layout and structure. The home page shows the five major sections that allow the user to access most of the website content and all the user-generated artwork. Most linked images are self-explanatory and, more importantly, they spark curiosity among new users as to where each section will take them. Right below terminus1525’s menu bar, a ‘featured content’ teaser containing four different stories is shown. [image: image2.png]oo wminurss e EXPLORE. sTuDios FORUMS FEATURES EXHIBITS
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Apart from the user-generated work, the website also features interviews to artists and a selection of some of the artwork available in the community. Finally the lower-third portion of the homepage also has seven artwork thumbnails, usually belonging to the most recently submitted work. Everything is clickable and organized in a way that enables easy navigation from one section to the next. The menu bar remains in the same position in all pages, so the user knows where to access the different parts.

In the “Explore” section, a randomly generated list of artwork thumbnails is shown. The list is organized in two rows and a sign appears on mouseover displaying the name of the artwork, format, community interest and number of comments among others. These are all clickable and allow for an easy navigation in a “stumble-upon” manner.

Curation of the Site:

Any registered member is automatically permitted to upload content to Terminus1525, and the submitted artwork is automatically added to the website’s library. The website acknowledges that the artists’ work is submitted as is, but it must respect the site policy. Curation takes place in order to reduce the presence of certain offensive material and users are encouraged to report such cases if found. “You agree to use this site only for lawful purposes and in a manner that does not infringe the rights of - or restrict or inhibit the use and enjoyment of - this site by any third party. Such restriction or inhibition includes, without limitation, conduct that is unlawful or that may harass or cause distress or inconvenience to any person and the transmission of defamatory, pornographic, racist, obscene or offensive content or disruption or normal flow of dialogue within this site.”

Curation is more apparent in what the website calls the “Exhibits” section. Curators are actively involved in the selection of the artwork that is to be added to each of these special collections. In most cases, 

Additional Specs

The user is the unique owner of the artwork posted on terminus1525.ca. No transfer of rights takes place during or after submission. However, the website reserves the right to share artworks with other partner projects named in their “About” section. Although no protection is offered to the users against illicit copying of the material, terminus1525  notes that the artwork presented within the framework of their site is copyrighted and may not be used by outside sources without a proper license or permission from the owner.

In terms of posting material, terminus1525 gives the users freedom in several manners. First, contributors are encouraged to submit both the artwork and the thumbnail of the artwork in order to avoid potential problems arising from an automatic, computer-generated thumbnail view of the artwork. The latter must be 96 pixels wide by 260 pixels high in either .jpg or .gif formats.

Artwork must be uploaded in two steps:

1. Preparing Digital Files for Upload:

Image Files must be resized so that they fit within the confines of the terminus1525 site. The artwork should not exceed 696 pixels wide by 696 pixels high. It should be saved at 72 pixels per inch. Although there is no official limit on file size, this should not exceed 100kb to allow for fast loading time in the visitors’ computers.

terminus1525.ca accepts uploads of Flash (SWF) files created in any version of Flash. Files must not exceed 20MB.

In order audio files to upload to terminus1525.ca, they must first be encoded as MP3’s. The maximum acceptable size of the encoded mp3 file must be under 20MB. If it is larger, the file must be re-encoded at a lower bit rate. This results in some quality loss, but it reduces the file size.

To upload and display movies online, the work needs to be compressed. terminus1525 supports the QuickTime format. Many popular video editing tools such as After Effects, iMovie, and Final Cut Pro support the QuickTime format. Encoding recommendations for advanced users are: 

Use a frame size of 320x240 or 240x180

Use Sorenson/Mpeg4 compression for video and Mpeg4 compression for audio

Use a frame rate of 10,12 or 15fps

2. Creating a thumbnail

Using an image-editing tool, a thumbnail, or small-sized image that best represents the piece can be created. The thumbnail must be 96 pixels wide by 260 pixels high. In the case of a video file, a thumbnail can be created from a video frame or video poster, if available.

The file must be saved with the prefix thumb_X.jpg. For example, if the artwork file is called 'Sunny.jpg', then the thumbnail file should be titled: 'thumb_sunny.jpg'.

(File Preparation Guide | terminus1525.ca)

Articles and Media Coverage about terminus1525.ca (See Appendix A)
· Indepth Arts News:"Carte Blanche for Young Creators"

(http://www.absolutearts.com/artsnews/2003/06/20/31147.html)

· Educating and Engaging Canada’s Youth
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